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Writing a Business Plan
that actually works!
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—  What is wrong with this Picture?
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Back to Basics

Pour your “passion” into your plan.
No Jargon! Use Plain English

Make it Visual but don’t rely on charts and
graphs!

Include handwritten notes, post-its, cut-outs
and anything else that is relevant.

From SWOT to “So What”
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What does your business do? Your Purpose
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‘The Business You are Creating

Who does it help? Your Market
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— he Business You are Creating

B

What gap does it fill? <
How will you differentiate yourself?
Your Unigue Sales Proposition

¢

Your Mission Statement
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—  The Business You are Creating =

QUICK RECAP
What does your business do? Your Purpose
Who does it help? Your Market 3
W

nat gap does it fill’? Your Unique Sales
Proposition

Your Mission Statement
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— Casting and Communicating your Vision — =
> Determine

> Define é

» Design E

> Delegate ~
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The Org Chart that manifests your Vision =

1.0
CED,/President

[ 4

2.0

!

Quality Assurance
Manager

£ 1984-2008 Mike Hayden

Wi a4V 4]

2.0 4.0 3.0 6.0
Marketing Dperations Finance Legal
¥ice President ¥ice President ¥ice President ¥ice President
— Advertizing & L hiatenal=s Arcourting Rezearh
Promotion Handling Administration Communications
— Sales — Cuality Infarmation Enforcement
- hiarket Cortrol hanagement
Rezearch — Service
— Custamer Process
Service Development
— Product

Dewvelopment
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Personalisation
Interactivity
Content
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= 3 The Process that will get you to realize

e your Vision “F

LIVING :
THE VISION e
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— The “honest” SWOT analysis -:—

vewnw. marketingteacher.com

Strengths Weaknesses

Opportunities Threats

SWOT Analysis
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If it's not written down, you don’t own it!
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Service delivery Value for the Value systems
domain future domain domain
SST LEVEL | I ] v Vv Vi Vil

TIME SPAN Direct 3mo-1yr 1-2yrs 2-6yrs 5-10yrs 10-20yrs  20-50yrs

WORK THEME  Quality Service Best Strategic  Strategic Corporate Corporate
Practice Development intent Citzenship Prescience

CAPABILITY 'sr‘ofl.zc?‘ing Accumulation Conmnecting Modeling Weaving Revealing Previewing
eeling

Achieving Requisite Organization
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= Track your time

Ho & 217 PM

Today (02:25 h) : :
- T
—

General

Team meeting dseie N 7
Big Cllent - Website development 7 ‘:;__:
Reading emails _ | Project management =

Project management

Big Client - Website development

Yesterday (01:21 h) | Project Big Client - Website deve... >

Something 1did yester... Date 08. Jul, Thu >

Big Client - Website development

Lunch with the client e Billable v
Medium Size Client - Sates o=

First draft Planned Project management »

Big Client - Website design

30. Jun, Wed (03:24 h)

-

Tags >

T zen|trepreneur

* netsg gnarepee® ©2011 Copyright. All Rights Reserved.
TORONTO




e ——

TiE Institute

Entrepreneurs Educating Entrepreneurs

—— . S ——— ' — ——

/

= Reminder: Implementation is key!
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Good planning is nine parts implementation for
every one part strategy.
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Execution is
when your
ideas take

flight and get

iImplemented!
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= ' Thank you! =

For more information:
Www.zentrepreneur.ca
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Email: svirani@zentrepreneur.ca
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